Scenarios to Strategy Inc.

S2S helps organizations have important conversations

A few examples of recent S2S engagements include:

v" A full scenario planning engagement helped Emera Energy expand
its thinking on the future and “wind tunnel” its key strategies

v" An abbreviated scenario planning engagement quickly built
strategic alignment among the staff, Board, and working committee
members of the Canadian Energy Pipeline Association

v' S2S and CERI collaboratively developed 4 scenarios for the future of
the North American energy industry, the implications of which
discussed at a 1-day multi-client workshop

v' S2S designed and facilitated a 1-day strategy session to review the
scope of the technology development function at Suncor Energy

v S2S designed, facilitated and reported on a 1-day meeting of the
Hydrocarbon Upgrading Task Force, an industry-government formed
by Alberta Economic Development to maximize the bitumen
upgrading opportunity within Alberta. In addition to updating the group,
S2S designed and facilitated 6 breakout sessions involving more
than 100 participants
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